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NOVEMBER 2025

Executive Summary

Student Engagement & Success

November saw robust engagement across all units. Campus Recreation hosted successful
events like the Intramural Flag Football championships and Koreafest, while also
advancing staff development and community partnerships. The Career Development
Center delivered 38 classroom presentations, supported 79 students in career planning,
and processed over 230 resumes, reflecting high demand for career readiness services.

Counseling Services prioritized clinical care, with 437 direct appointments for 241
students. Notably, psychiatry follow-ups increased by 11%, and the Green Bandana
Project—a peer-based mental health initiative—was launched to expand suicide
prevention and awareness.

The Disability & Access Center led adaptive sporting events and proctored 233 tests, while
First Year and Nontraditional Student Engagement organized community-building events
and a university-wide food drive, distributing over 100 bags of food to students in need.

Leadership, Transitions & Recognition

Fraternity and Sorority Life completed major leadership transitions, with all councils
onboarding new executive boards. Both Panhellenic and National Panhellenic Councils
achieved 100% True Blue Accreditation for the first time, marking a milestone in
accountability and operational excellence.

Student Government Association and Student Organizations continued to foster
involvement, with 239 organizations re-registered and 57 events held in November. Two
new organizations were formed, including the Al-Q: The Artificial & Human Intelligence
Collective.

Health, Wellness & Support

Health Services distributed 30 doses of Narcan, hosted wellness events, and expanded
clinical staff. Housing and Residence Life resolved over 350 work orders, facilitated 49
room changes, and conducted over 3,700 student contacts through the “Know Your
Raiders” initiative. The Office of Student Care and Conduct managed 188 care cases and
issued 112 food vouchers, emphasizing holistic student support.



Academic & Professional Development

Student-Athlete Enhancement Center celebrated a 94% NCAA Graduation Success Rate,
the highest in Tennessee. Student Centers hosted the Association of College Unions
International Region |l Conference, providing professional growth for student supervisors
and staff. Multiple departments reported active committee engagement and participation
in regional and national conferences.

Diversity, Inclusion & Community Impact

MT Dining hosted inclusive events like Friendsgiving and Veteran’s Day Chef pop-up,
supporting campus diversity and belonging. Numerous departments collaborated on food
drives, wellness initiatives, and outreach programs, reinforcing the division’s commitment
to student well-being and community engagement.

Conclusion:

November 2025 was marked by high-impact programming, strategic leadership
transitions, and a strong focus on student well-being and professional development. The
Division of Student Affairs continues to foster a vibrant, inclusive, and supportive campus
environment, preparing students for academic and personal success.



DEPARTMENTAL SUMMARIES

Campus Recreation

Campus Recreation delivered a vibrant slate of student engagement activities, hosting the
Intramural Flag Football championships at Floyd Stadium and organizing a highly attended
Pool Battleship event. Staff development efforts focused on policy, procedures, and risk
management, while Spirit Programs actively participated in athletic event fan engagement.
The department maintained a strong committee presence in ESports and wellness
initiatives. Personnel changes included the transition of student staff, new promotions,
and the addition of an athletic trainer. Professional growth was supported through staff
evaluations, internships, and leadership training, and community connections were
strengthened via partnerships for pickleball tournaments and swim clinics.

Career Development Center

The Career Development Center facilitated 38 classroom presentations and numerous
individual meetings, supporting students in career planning, graduate school preparation,
and interview readiness. Staff conducted extensive resume and cover letter reviews and
engaged in committee work related to awards and hiring. Professional development
included staff presentations at conferences and the cultivation of industry connections
through fairs and partnerships.

Counseling Services

Counseling Services provided 437 direct clinical appointments to 241 students, with
psychiatry follow-ups increasing by 11% from the previous month. Despite longer wait
times for ongoing counseling, rapid access for urgent cases was maintained. The Green
Bandana Project was launched to promote peer-based mental health awareness. Staff
participated in wellness and nonviolence committees and conducted outreach through
suicide prevention training and wellness activities.

Disability & Access Center

The Disability & Access Center led events for local schools and adaptive sporting
initiatives, while remaining active in technology and community engagement committees.
Staff pursued professional development in adaptive technology, proctored 233 tests, and
facilitated 163 interactions at the Adaptive Technology Center, supporting student
accessibility needs.

First Year and Nontraditional Student Engagement

This area hosted a variety of engagement activities, including coffee events, food drives,
and scholarship information sessions, distributing 109 food bags to students and veterans.
Committee involvement focused on strategic planning and nonviolence initiatives, while
professional development was advanced through presentations and collaborative efforts.
Connections with financial professionals and community partners were also established.



Fraternity and Sorority Life

Fraternity and Sorority Life experienced major leadership transitions, welcoming new
executive boards across all councils and onboarding two new program assistants. Both
Panhellenic and National Panhellenic Councils achieved full True Blue Accreditation,
signifying operational excellence. Ongoing programming, accreditation activities, and
community service were maintained, with staff participating in professional development
at the AFA Annual Conference.

Health Services

Health Services distributed Narcan, hosted wellness and sexual health events, and
recruited new clinical staff. Committee engagement extended to wellness and aviation,
while professional development was achieved through lab and FAA training. The unit also
finalized agreements to improve patient referral processes.

Housing and Residence Life

The department resolved over 350 work orders, facilitated numerous room changes, and
made thousands of student contacts. Programming included craft nights and wellness
events, with committee participation in facilities, scheduling, and strategic planning. Staff
attended resilience and housing conferences, and industry connections were maintained
through professional associations.

MT Dining

MT Dining orchestrated large-scale events such as Exam Jam, Friendsgiving, and a
Veteran’s Day Chef pop-up, alongside creative programming like tailgate parties and
gingerbread house decorating. The department provided healthy snacks, gathered student
feedback, and promoted diversity and inclusion through themed events and partnerships.
Office of Student Care and Conduct

The office managed 188 care cases, issued 112 food vouchers, and oversaw 34 conduct
cases, emphasizing holistic student support. Bystander Intervention Training and
committee work in hiring and outreach protocol development were undertaken. Staff
engaged in professional development via webinars and disciplinary hearings and explored
partnerships to address housing insecurity.

Student-Athlete Enhancement Center

This center coordinated priority registration and academic progress reports for student-
athletes, achieving Tennessee’s highest NCAA Graduation Success Rate at 94%. The staff
structure remained stable, with ongoing tutor and mentor support and industry recognition
through academic achievement awards.

Student Centers

Student Centers hosted the Association of College Unions International Region Il|
Conference, facilitated numerous student-sponsored events, and provided production
support. The department engaged in committees focused on event assessment, logistics,
and awards planning, while staff attended regional conferences and contributed to
strategic initiatives, supporting student staff with career and industry guidance.



Student Government Association
The Student Government Association organized study nights, clothing drives, and
Friendsgiving events, held weekly Senate meetings, and conducted interviews for
prospective interns. The department experienced a personnel change with the departure of
the Operations and Finance Assistant.

Student Organizations & Service

The department held three virtual orientation sessions, registered 239 organizations, and
hosted 57 events, while issuing over $54,000 in activity fee reimbursements and
supporting the formation of two new organizations. Staff participated in committees on
awards, compliance, and communication, and pursued professional development through
conferences and collaborative planning.

Student Programming and Raider Entertainment (SPARE)

SPARE hosted cinema events and a fall concert, engaged in committee work related to
hiring, awards, and event planning, and forged industry connections with touring managers
and media representatives.

TRIO Student Support Services

TRIO provided 181 individual advising sessions, assisted with FAFSA completion, and
celebrated the graduation of 15 scholars. Staff participated in regional conference
planning and maintained active committee engagement to support student success.



CAMPUS RECREATION

JOSH STONE

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT

IM Sports collaborated with Athletics and Athletics' Facilities to hold the Intramural Flag
Football championships in Floyd stadium for the first time. The annual Intramural Pool
Battleship event was a major success with 16 total teams. Facilities had a November in-
service in which we reviewed policy, procedures, and risk management to set our staff up
for success in their positions. Fithess and Wellness hosted Koreafest to celebrate Korean
culture. MTOP led 5 trips in the month of November (2 hiking trips, caving, backpacking,
and fly fishing) which allowed students the opportunities to make meaningful connections
and offers learning experiences for students as well. Spirit Programs participated in
fan/student engagement for Athletics at multiple football and basketball games..

DEPARTMENTAL COMMITTEE ENGAGEMENT

Jackson and Dan Payne are a part of an ESports committee to help grow that activity on
campus. Candice has joined the Student Affairs Professional Development Committee.
Meetings will begin in December. Candice is wrapping up her work as a member of the
NIRSA School Faculty. The School will take place Dec. 8-13. Tess serves on Student Affairs
Assessment Committee, True Blue Wellness Crew. Josh Stone serves as the chair of the
True Blue Wellness Crew, is an advisor to the Student Affairs Assessment Committee,
serves on the MT Dining Committee, and serves on the Vice President’s Advisory Team.

PERSONNEL CHANGES WITHIN THE DEPARTMENT

With the Intramural season winding down, we lost 3-4 student staff to other jobs.. Spirit
programs added on an athletic trainer for our Spirit Program. Facilities promoted 4
students to Facility Supervisor and completed their training this month.

PROFESSIONAL DEVELOPMENT OR OPPORTUNITIES FOR NEW GROWTH

The Sports Programs Graduate Assistants took the lead on completing our student staff
evaluations this semester. Jackson's obtained an internship with Student Affairs. He will be
working for Justin in the Spring semester. Candice participated in the Mid-Level
Management and Leadership Cohort within National Intramural and Recreational Sports
Association. Aquatics is working on adding back the Head Lifeguard position to add more
of a leadership role opportunity for Aquatic staff. Middle Tennessee Outdoor Pursuits
continued our semester evaluations for student staff where we utilize department learning
outcomes to discuss resume and interview questions leveraging real work-place examples
for our students. Coordinator also wrote 2 letters of recommendation and helped 3 senior
staff with their resumes as they prepare to graduate. Spirit Programs had several



coach/student meetings to assess and receive feedback. With that feedback, we had
weekly coaches' meetings to make necessary adjustments to practices and coaching
approach.

STUDENT STAFF AND INDUSTRY CONNECTIONS MADE

Dan is working with Patterson Park to host a community pickleball tournament. Presented
on Health/Wellness and Campus Health Resources at the Upward Bound College 101
Saturday Session. Aquatics is in talks with an outside organization (Excel Aquatics) to offer
FREE swim clinics for students of MTSU. Currently we offer swim lessons, but we have fees
to cover the cost of instructors. Brooke has continued to network with other Cheer/Dance
Coaches as well as professional Mascots to better myself and my program.



CAREER DEVELOPMENT
CENTER

BEKA MOORE

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT

In November, the Career Development Center demonstrated strong engagement with
students through a variety of services and presentations. Faculty collaborations were a key
focus, with 38 classroom presentations delivered to support career readiness and
academic success. In addition to group sessions, the team conducted numerous one-on-
one meetings with students, ensuring personalized guidance tailored to individual needs.
The month’s scheduled services reflected a broad range of career development activities.
Assessment results were completed for 13 students, while 79 students received career
planning and decision-making support. Graduate school preparation remained a priority,
with 65 students assisted in application processes, and an additional session combining
graduate school application support and interview preparation. Interview readiness was
further emphasized through 57 dedicated interview prep sessions, complemented by 33
job search coaching appointments.

Document review services continued to be in high demand. The team provided 54 resume
and cover letter reviews, alongside the Document Drop program, which processed 53
cover letters and an impressive 230 resumes. These efforts underscore the Center’s
commitment to equipping students with the tools and confidence needed for academic
and professional success.

DEPARTMENTAL COMMITTEE ENGAGEMENT

The Career Development Center actively contributed to campus initiatives by serving on
several key committees, including the BOLT Awards Committee, the Assessment
Committee, and the Recreation Center Search Committee. These roles reflect the
department’s commitment to recognizing excellence, evaluating institutional
effectiveness, and supporting strategic hiring decisions.

PROFESSIONAL DEVELOPMENT OR OPPORTUNITIES FOR NEW GROWTH
Elisha presented at: MidSouth Educational Research Conference on "Gender Differences
in Purpose & Autonomous Motivation for Academics."

STUDENT STAFF AND INDUSTRY CONNECTIONS MADE

Participation in:

Study Abroad Fair; Worked with and trained the admin in the Vet Center to process travel
in Chrome River; Al and the Future of Art-2-day webinar; Country Music Hall of Fame tour



and staff introductions; RIM Chair and internship meetings; Performed trainings for Next
Chapter and City College; Partnered with Speech Language Pathology on grad school prep;
Assessments for Interior Architecture; Worked with Darrell Waltrip on a media promotion
opportunity; Facilitated partner fairs; Quality Enhancement Plan/Transition Team
meetings; Worked with the University of North Georgia on a proposal on Student Success
for an; American Association of State Colleges and Universities grant



COUNSELING SERVICES

MARYKAYE ANDERSON

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT

November 2025 was defined by the Counseling Center's successful clinical prioritization,
ensuring continuity and quality of care for students already engaged in treatment. Most
notably, there was an +11% increase in Psychiatry Follow-Up appointments compared to
October. Although the wait time for a first counseling appointment extended up to three
weeks at times, our foundational promise held firm: rapid access screening appointments
remained fully available - ensuring that students with acute distress or safety concerns
were identified and supported without delay.

Direct Mental Health Services

With November’s shorter service window (only three full weeks of instruction and then
Thanksgiving break), the Center delivered 437 direct clinical service appointments to 241
individual students served. Of note, year-over-year comparisons should be interpreted in
context, as November 2024 represented an unusually high-demand period for Counseling
Services following a student suicide on campus in late October, which significantly
increased student help-seeking. November 2024 was an unusually high-demand period for
Counseling Services due to a student suicide that occurred on campus in late October,
resulting in a temporary surge in service utilization.

Category November 2025 October 2025 November 2024

First Appointment Screens 74 129 84
Counseling Initial Appointments 43 46 47
Counseling Follow-Up Appointments 177 210 190
Case Management 33 48 51
Psychiatry Consults 16 27 15
Psychiatry Follow-Ups 79 71 57
Triage/Crisis 5 10 8
Hospitalizations 0 1 0
Let’s Talk Visits 12 13 N/A
Zen Den Visits 57 75 92
Highlights

Capacity Management and Timely Access for Acute Needs: As caseloads remained full,
the average wait time for ongoing counseling appointments increased to approximately
three weeks. Despite the waitlist increase, First-Time Screen Appointments remained
immediately available for same-day or next-day service. This approach successfully



guaranteed that students presenting with elevated risk, acute distress, or urgent clinical
concerns were identified promptly and connected to appropriate care without delay,
upholding our commitment to student safety. No students presenting with urgent clinical
needs were delayed in receiving appropriate assessment or intervention.

Psychiatry Access Remains a Critical Support: Psychiatry follow-up appointments
increased from October to November, reflecting continued demand for medication
management and stabilization services. This growth highlights strong retention among
students engaged in psychiatric care and underscores the importance of integrated
counseling and psychiatry services in supporting students with more complex mental
health needs.

Continuity of Counseling and Strong Student Engagement: Students who initiated
counseling earlier in the semester continued to attend consistently in November. While
overall intake volume declined, follow-up counseling appointments remained high,
demonstrating strong therapeutic engagement and the Center’s ability to sustain
meaningful clinical relationships even during peak demand periods.

Decline in First-Time Appointment Screens: Seasonal/Academic Calendar Context: The
decrease in First-Time Appointment Screens (from 129 to 74) is best understood within the
context of November’s shortened academic month. With only three full weeks of
instruction followed by Thanksgiving break, students historically have reduced availability
and are less likely to initiate new counseling services for non-urgent concerns. This decline
reflects predictable seasonal and calendar-related dynamics rather than a reduction in
student need or awareness of Counseling Services.

DEPARTMENTAL COMMITTEE ENGAGEMENT

This month, Counseling Services partnered with key groups across campus, including the
True Blue Wellness Crew, the Campus Nonviolence Committee, and the Mental Health
Working Group (consisting of the Student Government Association, College of Behavioral &
Health, and Counseling Services).

Wellness and Support Activity: The Zen Den welcomed 57 visits from 43 students this
month, maintaining its role as a popular and accessible space for self-care during a
demanding time in the semester.

Overall Impact: Including Let’s Talk and Zen Den visits, the Counseling Center delivered
506 total wellness visits and served 287 individual students in November 2025.

By prioritizing clinical needs within existing resources, we provided rapid access for urgent
concerns while ensuring consistent, high-quality care for students in ongoing counseling
and psychiatric treatment.

Outreach and Prevention Initiatives - The Green Bandana Project

In November, Counseling Services formally advanced the launch of The Green Bandana
Project, a peer-based mental health awareness and suicide prevention initiative designed



to reduce stigma and increase students’ access to support and resources. Green, the
color of mental health awareness, serves as a visible signal of care, connection, and
readiness to help.

Students participating in The Green Bandana Project complete a brief orientation and
suicide prevention training, carry mental health resource cards, and display a green
bandana on their backpack or another visible location. This visible identifier lets peers
know that the studentis a trusted point of contact who understands how and where to
connect someone to appropriate help.

During November, Counseling Services completed the following foundational activities:
Delivered two Green Bandana Project orientation trainings:

November 5 at 11:00 a.m., led by Christian Williams

November 7 at 3:00 p.m., led by Krystal Starling

Offered QPR (Question, Persuade, Refer) suicide prevention training for student members
on November 14 at 1:00 p.m., facilitated by Linda Williams

Prepared website content for a dedicated Green Bandana Project page to be linked to the
Counseling Services website

Developed promotional materials for printing in preparation for the official spring launch
Maintained ongoing communication with student members via email and the Green
Bandana Project Network page (Mighty Networks)

By the end of November, three students had completed the required orientation and QPR
training and signed participation waivers for the initial launch, with several others nearing
completion. These early efforts establish a strong foundation for a full-scale rollout in the
spring, and reflect Counseling Services’ continued commitment to proactive, peer-
centered mental health promotion across campus.

The Green Bandana Project expands the Counseling Center’s prevention reach by
expanding peer awareness, reducing stigma, and increasing the likelihood that students
experiencing distress will reach out and get connected to appropriate support.

Below is the complete dataset summarizing the Counseling Center’s Core Service
Utilization for the month of November:

Category October November % Change

First Appointment Screens 129 74 -43%
Counseling Initials 46 43 -7%
Counseling Follow-Ups 210 177 -16%

Case Management 48 33 -31%
Psychiatry Consults 27 16 -41%
Psychiatry Follow-Ups 71 79 +11%
Triage/Crisis 10 5 -50%
Hospitalizations 1 0 —

Let’s Talk 13 12 -8%

Zen Den Visits 75 57 -24%






DISABILITY & ACCESS
CENTER

KEVIN STATES

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT

Led 1 event for all of Rutherford County Schools regarding accommodations in addition to
3-4 Adaptive Sporting Events.

DEPARTMENTAL COMMITTEE ENGAGEMENT
Technology Access Fee, Access Committee, Disability Issues Committee, Bookstore

Committee, Community Engagement

PROFESSIONAL DEVELOPMENT OR OPPORTUNITIES FOR NEW GROWTH
Accessing Higher Grounds (Adaptive Technology)

STUDENT STAFF AND INDUSTRY CONNECTIONS MADE
Adaptive Technology Center - 163 Interactions, Speaking Events 4-5, Meetings - 53, and
233 Tests Proctored for November.

MIDDLE TENNESSEE
STATE UNIVERSITY

Disability and Access Center




FIRST YEAR AND
NONTRADITIONAL STUDENT
ENGAGEMENT

MAIGAN WIPFLI

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT

-First-Year Fuel-Up (new student coffee event, creating community, and introducing
students to each other or special guests). This month, we had two special guests from
Ascend Federal Credit Union, and it was a part of Nontraditional Student Week (7
attendees)

- Nontrad Networking (nontraditional student coffee event, creating community and
introducing students to each other or special guests). This month, we had two special
guests from Ascend Federal Credit Union, and it was part of Nontraditional Student Week.
(9 attendees)

-Thankful Thursday (university-wide food drive for any student needing Thanksgiving side
dish items). Several classes and student organizations assisted with the bag packing and
distribution. 109 bags filled. 55 bags were picked up at the event, 20 bags were given to the
Charlie and Hazel Daniels’ Veterans Center, and the rest were given to the MSTU Student
Food Pantry for their distribution.

-Scholar“SIPS” (scholarship info session and dirty soda bar. This was both a fun event and
educational, as | assisted them with filing out the MTSU Scholarship Manager. This event
was a part of Nontraditional Student Week and also a Parent and Family Weekend open
house event.) 31 MTSU Students participated, and about 15-20 family members also
stopped by.

-Crafternoon: Rag Wreath (creative wellness and community building event where
students, faculty, and staff can learn to make a project and meet each other). 34 attendees

DEPARTMENTAL COMMITTEE ENGAGEMENT
- Quality Enhancement Plan to Strategic Plan Planning Committee
- Campus Nonviolence Committee

PROFESSIONAL DEVELOPMENT OR OPPORTUNITIES FOR NEW GROWTH

-Presented at Center for Teaching and Mentoring’s E3 Presentation for Nontraditional
Student Week

-Met with new Enrollment Coordinator to introduce her to Center for Student Involvement
and Leadership and what our area does



-True Blue Tour Middle TN Counselor Luncheon

- Participated in Fraternity and Sorority Life Accreditation

-Met with MT Dining and Student Food Pantry about a Connection Point Collaboration
eventin February

-Met with Dr. Sluder on working more with University College

- Attended University College’s Leadership meeting

STUDENT STAFF AND INDUSTRY CONNECTIONS MADE

-Through two events, members from Ascend Federal Credit Union came and talked to our
students about their career field and how they got into their lines of work. Additionally,
these casual hang-outs allowed several students to talk about finances with one of the
branch managers, who was here both days.

- https://mtsunews.com/mtsu-thankful-thursday-donations/


https://mtsunews.com/mtsu-thankful-thursday-donations/

FRATERNITY AND SORORITY
LIFE

HAYDEN SCHIMBORSKI

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT

Leadership Transitions and Council Operations

November marked a major period of leadership turnover across Fraternity and Sorority
Life, with presidential and executive board transitions occurring across all three councils.
All councils have now officially sworn in their newly elected executive boards, and
leadership transitions are fully underway as we prepare for the spring semester.
Intrafraternity Council, National Panhellenic Council, and Panhellenic each enter the
spring with complete executive teams. National Panhellenic Council welcomed Evan
Shipp as its new president, Panhellenic elected Madison MacKinley as its new president,
and Intrafraternity Council re-elected Holden Bilbrey as its President. Staff will continue
supporting onboarding, continuity planning, and leadership development as these
students assume their roles.

Program Assistant Staffing Updates:

We welcomed two new Fraternity and Sorority Life Program Assistants this month:
Iranessa Spencer (Alpha Kappa Alpha) and Audrey Milwood (Alpha Delta Pi). Both have
begun onboarding and will be present in the Center for Student Involvement and
Leadership office more regularly. Their involvement will strengthen daily operations,
programming support, and student engagement.

True Blue Accreditation Results:

True Blue Accreditation presentations were completed in mid-November and represented
one of the most significant accomplishments of the semester. | extend sincere thanks to
colleagues across Center for Student Involvement and Leadership and Student Affairs who
served as judges and helped ensure the process was both smooth and impactful.
Panhellenic and National Panhellenic Council both achieved 100% True Blue status, the
highest level of accreditation available. To my knowledge, this marks the first time both
councils have reached this milestone in the same year. Intrafraternity Council also
demonstrated strong outcomes, with six of ten chapters earning True Blue and the
remaining four achieving Meets Expectations. No chapters fell below standards, reflecting
meaningful progress in accountability, documentation, and operational consistency
across the community.

Ongoing Operations and Semester Momentum

Fraternity and Sorority Life has experienced a busy and highly successful close to the fall
semester. Chapter programming, council events, leadership transitions, and accreditation



efforts have all contributed to a strong sense of momentum, recognition, and community
pride. Despite the continued Director vacancy, operations have remained stable through
clear communication, collaboration, and student leadership maturity.

DEPARTMENTAL COMMITTEE ENGAGEMENT

Work continued with Jackie Victory and Dr. Maigan Wiplifi to refine Connection Point data
tracking and reporting processes. Improvements focused on increasing accuracy,
reducing turnaround time for council submissions, and strengthening event attendance
and program completion metrics. The team is currently about to release a visual to the
data collected this Fall.

PERSONNEL CHANGES WITHIN THE DEPARTMENT

In addition to ongoing council executive transitions, November included the onboarding of
two new Fraternity and Sorority Life Program Assistants. With the Director of Fraternity and
Sorority Life position still vacant, the office remains focused on continuity, support, and
forward progress through shared leadership and collaboration.

PROFESSIONAL DEVELOPMENT OR OPPORTUNITIES FOR NEW GROWTH

| will attend the AFA Annual Conference in December, where | will gain valuable skills,
ideas, and approaches related to leadership development, program design, and
community engagement. | am excited to implement several of these strategies within
Fraternity and Sorority Life moving forward.

STUDENT STAFF AND INDUSTRY CONNECTIONS MADE

Upcoming Events:

Intrafraternity Council New Member Banquet (Second Annual) - Dec. 1st

Preparation for spring semester programming and council goal setting

Order of Omega:

Order of Omega concluded its fall philanthropic food drive in partnership with the MT Food
Pantry and completed membership application review. Initiation is scheduled for
November 20. The organization continues to demonstrate strong communication,
leadership, and alignment with Fraternity and Sorority Life values. Their stoles and badges
have also been ordered and delivered to the chapter.

Additional Comments:

November served as a capstone to an exceptionally productive fall semester. Leadership
transitions, accreditation success, staffing growth, and signature events all contributed to
a strong close marked by collaboration and pride. | am deeply grateful for the dedication of
our chapters, council leaders, and campus partners. We conclude the semester with
confidence, momentum, and excitement for the spring, while also encouraging our
community to take well-earned rest.



HEALTH SERVICES

RICHARD CHAPMAN

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT
2 pop up events on campus outside STU: 30 doses of Narcan distributed
"Destress for Success" Library event - 100 attendees

Nutritional Education event with Scarlet Commons dorm

3 "Sex in the City" responsible sexual health presentation - Lady Hamilton, Nurse
Practitioner

DEPARTMENTAL COMMITTEE ENGAGEMENT

The department actively contributed to campus wellness and leadership initiatives by
serving on the Vice President of Student Affairs Search Committee, collaborating with the
True Blue Wellness Crew to promote student health and well-being, and participating in
the MTSU Aviation Wellness Committee to address wellness needs within the aviation
community.

PERSONNEL CHANGES WITHIN THE DEPARTMENT

In November, Health Services experienced several staffing changes to strengthen its
operations. The department hired a full-time staff nurse, welcomed a part-time physician,
and added a part-time student pharmacy technician to support clinical and pharmacy
services. Additionally, the referral coordinator resigned, prompting adjustments to
maintain continuity of care.

PROFESSIONAL DEVELOPMENT OR OPPORTUNITIES FOR NEW GROWTH
Dr, Cleere completed lab director training course
Dr. Shah attended in person Federal Aviation Administration Airmen Exam training course

STUDENT STAFF AND INDUSTRY CONNECTIONS MADE
Finalized agreement with Phreesia patient portal which will allow us to assist students in
making referrals to Murfreesboro Medical Clinic and Ascension St. Thomas



HOUSING AND RESIDENCE
LIFE

MICHELLE SAFEWRIGHT

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT

Operations — 12 student ID not working reports resolved, 16 fall room change requests, 33
spring room change requests, 10 accommodation letters uploaded, 58 cancellation
requests. Facilities 12 open work orders; 353 closed housing work orders; 7 work orders
sent to Facilities Services that are still open; 70 work orders sent to Facilities Services that
are closed. Residence Life Area Coordinator One on One’s with Resident Assistants — 114
total meetings, Area Coordinator contact in conduct process — 78 students, Area
Coordinator contact in care process — 14 students, RA personal contact with residents
(individual floor/building meeting/virtual reach-out) — 2,600 students, RA personal contact
through Know Your Raiders* Weekly Reports — 1,140students (*Know Your Raiders is part
of our monthly Living True Blue requirements. Every week each RA is to personally contact
and/or meet with 5 residents. On Mondays they turn in a report explaining who they met
with, and what they know about what is going on with that resident based on their
interaction. They meet with 5 new people each week until they’ve gone through their entire
floor/building, and then they start over.) Departmental Community Service: all areas food
drive for the MTSU Food Pantry — 966 individual food items. Programs

11/27/2025 Craft NightLyon Area Program 1

DEPARTMENTAL COMMITTEE ENGAGEMENT

Facilities Housing Communication & Coordination, Area Staff Meeting, Budd Group.
Residence Life Student Affairs Campus Experiences and Traditions — Michael Judd,
University Committee for Nonviolence — Amy Korstange, University Academic Scheduling
Committee — Amy Korstange, Student Affairs Strategic Planning Committee — Amy
Korstange. Student Affairs Professional Development Committee Chair— Amy Korstange
Director Student Affairs Assessment Committee, Athletics Compliance Committee,
University Strategic Plan, Housing Communication and Coordination, BIT(Behavioral
Intervention Team). Operations Athletics Compliance Committee. MTSU Food Insecurity

group.

PERSONNEL CHANGES WITHIN THE DEPARTMENT
1 Desk Assistant was hired. 2 Desk Assistants resigned from the position.



PROFESSIONAL DEVELOPMENT OR OPPORTUNITIES FOR NEW GROWTH

Sigma Six green and black belt training — Alonzo Bouldin; ACUHO-I (Association of College
and University Housing Officers — International) Content Conference (Residence
Education) — Amy Korstange; CHASCo (Coalition for Healthy and Safe Campuses in TN) -
all Area Coordinators and Amy attended a training session on resilience in community.

STUDENT STAFF AND INDUSTRY CONNECTIONS MADE

ACUHO-I Membership Committee Chair— Michelle. SEAHO (Southeastern Assocation of
College and University Housing Officers). Awards Committee — Michelle. ACUHO-I| Awards
Committee — Michelle. SEAHO Site Selection team - Michelle. Tennessee State
Representative for NACAS South (National Association of College Auxiliary Services).
(TACUHO Past-President — Alonzo Bouldin. SEAHO Host Committee 2026 — Alonzo
Bouldin. ACUHO-I ONE committee — Alonzo Bouldin



Living True Blue - Monthly Program Listing

November 2025

11/4/2025 Day of the Dead Celebration Cummings Area Program 18
11/4/2025 Fitness is Fashion Cummings Area Program 15
11/7/2025 Stop the Bleed Area 2 Living Learning
Community
Program
11/10/2025 Freshman Free-For-All Cummings Area Program 15
11/10/2025 Mindful Moments and Mocktails Scarlett and The Row Area Program 13
11/12/2025 GLC Health Hub Scarlett and The Row Living Learning 30
Community
Program
11/16/2025 Sunday Night Football Monohan Area Program 12
11/17/2025 The Value of Gratitude Area 2 Individual Contact
11/17/2025 Overcoming Stress through Elden Corlew Area Program 20
Ring
11/17/2025 Thankmas Monohan Individual Contact 24
11/18/2025 Healthy Holiday Habits Scarlett and The Row Cross Functional 29
Collaboration
11/18/2025 Healthy Holiday Habits Scarlett and The Row Area Program 29
11/19/2025 Donut For Thought Corlew Area Program 11
11/19/2025 Surviving Finals Deere/Nicks Living Learning 270
Community
Program
11/19/2025 Game Night Deere/Nicks Living Learning 2
Community
Program
11/19/2025 Vision Board Program Lyon Living Learning 8
Community
Program
11/20/2025 S'Mores Night Area 2 Area Program
11/20/2025 Mealin a Mug Area 2 Area Program 42
11/20/2025 Trash 'n' Talks Corlew Area Program 27
11/20/2025 Hot Cocoa Stand Cummings Area Program 30
11/21/2025 The Lorax Viewing at the STU Scarlett and The Row Area Program 1
11/24/2025 Risk Versus Opportunity Corlew Area Program 17
11/24/2025 Cocoa, Pancakes, and Movies Lyon Area Program 28
11/25/2025 Thankful Tree Making Cummings Other
11/26/2025 Thanksgiving Trivia Night Area 2 Area Program
11/26/2025 Peanuts and Popcorn Monohan Area Program 13
11/27/2025 Thanksgiving Movie Marathon Cummings Living Learning 1
Community
Program
11/27/2025 Craft Night Lyon Area Program 1







MT DINING

JUSTIN REED

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT

During the reporting period, MT Dining played a vibrant role in fostering student success
and engagement through a series of thoughtfully curated events and activities. The return
of Exam Jam to McCallie Dining Hall was a highlight, drawing in 800 students on the last
day of classes. This event provided not only delicious food but also a welcoming space for
students to relax, connect with friends, and decompress before finals—a crucial support
for both academic achievement and emotional well-being.

In the spirit of gratitude and community, MT Dining hosted Friendsgiving the Thursday
before Thanksgiving. Chef Terry and his culinary team crafted a special menu that brought
together students, faculty, and staff, creating an inclusive atmosphere where everyone
could celebrate together. Such gatherings help strengthen campus bonds and foster a
sense of belonging.

MT Dining also recognized and celebrated diversity through a Veteran’s Day Chef pop-up,
partnering with a local veteran-owned business. This initiative honored veterans within the
campus community and encouraged engagement across different student groups.
Throughout the reporting period, students enjoyed a variety of creative and social
activities, including a lively tailgate party, gingerbread house decorating, and the Gratitude
Leaves project. These events offered opportunities for students to express creativity, build
teamwork, and reflect on gratitude, all of which contribute to a positive campus culture.
To support students during the demanding exam period, MT Dining provided Exam Cram
Energy Bites—healthy snacks designed to boost energy and focus. Regular engagement
initiatives, such as the Chef Spotlight at Farmer’s and the Voice of the Consumer feedback
program, further encouraged students to interact with dining services, explore new
culinary experiences, and share their input.

Together, these activities demonstrate MT Dining’s commitment to creating a supportive,
engaging, and inclusive environment that nurtures student success both inside and
outside the classroom.



OFFICE OF STUDENT CARE
AND CONDUCT

TAMIKA MITCHELL

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT

The Office of Student Care and Conduct continued to prioritize student well-being,
accountability, and meaningful engagement across campus. The team remained
dedicated to providing direct support to students, strengthening collaborations with
campus partners, and engaging in professional development opportunities that enhance
student success.

Category Details Count
Care/Case Management Outreach Total Care Cases 188
Food Vouchers 112
Care Cases 76
Conduct Cases — Adjudication & Total Conduct Cases 34
Education
Educational/Behavioral 26
Meetings
Consultations Total Consultations 6

Summary Overall Engagement Activities (all cases/meetings/consultations) 254

Staff also facilitated Bystander Intervention Training for two student groups (SGA’s
Freshman Council and a Sociology class) educating approximately 40 students on how to
recognize concerning behaviors, intervene safely, and promote a culture of accountability.

DEPARTMENTAL COMMITTEE ENGAGEMENT

Staff contributed to institutional service by participating in two search committees,
supporting university hiring and recruitment efforts.

Staff also engaged with the Office of Student Success to clarify care case management
and outreach protocols, defining advisor collaboration on academic performance
referrals.

PERSONNEL CHANGES WITHIN THE DEPARTMENT
No personnel changes occurred during the month of November.



PROFESSIONAL DEVELOPMENT OR OPPORTUNITIES FOR NEW GROWTH

Office staff engaged in professional development activities designed to strengthen student
care and conduct practices. Highlights included attendance at a NABITA webinar and the
coordination and oversight of a University Disciplinary Committee hearing.

STUDENT STAFF AND INDUSTRY CONNECTIONS MADE

To expand external support networks for students, staff toured The Journey Home, Inc. and
met with organizational leadership to explore partnership opportunities. These discussions
focused on identifying resources to better support students experiencing housing
insecurity and related challenges.



STUDENT-ATHLETE
ENHANCEMENT CENTER

TobD WYANT

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT

Monday, November 3, student-athletes enrolled for Spring 2026. This was a joint effort with
college advisors and SAEC advisors. Coaches made SAEC staff aware of practice times,
lifting, etc. Student-athletes receive priority registration.

SAEC staff received academic progress reports from faculty, Monday, November 10, to
Thursday, November 13. Coaches received reports with updates. SAEC advisors met with
student-athletes to discuss concerns and make adjustments to study plans. Withdrawing
from course, meeting with tutors, contacting professor, etc. were discussed.

DEPARTMENTAL COMMITTEE ENGAGEMENT
Wellness Committee did not meet this month. Had a conference call with CUSA,
November 6.

PERSONNEL CHANGES WITHIN THE DEPARTMENT
No professional changes. Tutors/mentor continue to work with student-athletes as the
semester progresses.

STUDENT STAFF AND INDUSTRY CONNECTIONS MADE

Middle Tennessee's NCAA Graduation Success Rate for 2024-25 was at an impressive 94
percent, as announced by the NCAA national office. It's the seventh straight year MT has
scored 92 percent or better. The Blue Raiders also joined Liberty with the highest score in
Conference USA while Delaware was next in line with a 93. The Blue Raiders' score of 92
percentin football was second in Conference USA behind Liberty's 93. Among all Football
Bowl Subdivision schools in the state of Tennessee, the Blue Raiders ranked first ahead of
Vanderbilt (90), Memphis (88) and Tennessee (79).

Middle Tennessee, Cincinnati, Maryland, Northwestern, Notre Dame, Pittsburgh, and
Temple will share the American Football Coaches Association's 2025 Academic
Achievement Award. The Memphis Touchdown Club presents the annual award, which is
sponsored by BSN Sports.



STUDENT CENTERS

JUSTIN REED

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT

November was a vibrant and impactful month for the Student Union Operations team, with
a focus on fostering student success and promoting engagement across campus. One of
the standout experiences was taking the operations student supervisors to the Assocation
of College Unions International (Association of College Unions International) Region Il
Conference held at MTSU. This event provided a unique environment for supervisors to
connect with their peers, exchange ideas, and develop both professionally and personally.
Witnessing their growth and enthusiasm as they engaged with other student leaders
underscored the value of such opportunities.

In addition to the conference, the team facilitated a total of 16 student-sponsored events
spanning the SUB, KUC, and JUB venues. Among these gatherings, the All Sing event
proved to be exceptionally popular, drawing the largest audience and highlighting the
community spirit among students. Another notable collaboration involved working with
professors from the College of Media and Entertainment to organize a concert featuring
Devon Gilfillan in conjunction with the Assocation of College Unions International Region
Il Conference. Although turnout did not meet initial expectations, the hands-on
experience for production students was described by faculty as “invaluable,” emphasizing
the educational depth of the event.

Looking ahead, preparations have begun for the Commons Stage project. This initiative
aims to introduce a versatile outdoor stage, which will serve as a new resource for student
organizations and allow for a broader range of outdoor events and experiences in the
future.

DEPARTMENTAL COMMITTEE ENGAGEMENT

Committee involvement remained a cornerstone of our operations in November. Sadie
Katie reported that the Assessment Committee commenced a thorough review of events
from the Fall semester, using a detailed evaluation rubric. The committee successfully
completed the assessment of August events, with additional meetings scheduled to
continue this important work throughout the year.

The Bolt Logistics Sub Committee convened to clarify their objectives and establish the
department’s responsibilities for the upcoming Spring semester. Meanwhile, the Student
Affairs Professional Development Committee initiated planning sessions for future
meetings, setting the stage for ongoing professional growth and collaboration.

Cecilia Lighthall updated that both the Bolt Awards Committee and Production Sub-
Committees held meetings to begin preparations for the anticipated Spring event. During



this review period, the SPARE Concert was a focal point, leading to coordinated efforts with
the Media Arts Department and Event Productions teams.
Justin Reed shared that the Bolt Awards Committee continues to advance planning for the
Spring event. The food service committee assembled to discuss campus-wide dining
options, ensuring that student needs and preferences are addressed. The True Blue Fusion
initiative involved a series of surveys and meetings, supporting the university’s transition to
Oracle Cloud. Finally, the Commons Stage Project remains on schedule and within budget
parameters, while mid-year reporting for the University Strategic Plan 2.2 was prepared
and submitted.

PERSONNEL CHANGES WITHIN THE DEPARTMENT

During November, the department saw transitions within its team, impacting both student
and professional staff. Katrina Aguilar transitioned from a part-time temp role with Student
Government Association to our full-time Executive Assistant. Student Staff had a few new
students added to the roster.

PROFESSIONAL DEVELOPMENT OR OPPORTUNITIES FOR NEW GROWTH

The Assocation of College Unions International Region Ill conference, hosted at MTSU from
November 5-7, stood out as a significant professional development event for our
department. This conference not only fostered collaboration with peers from other
universities but also provided an invaluable platform for exchanging best practices and
innovative ideas related to our facilities and ongoing initiatives. Bringing along five student
supervisors proved to be an especially rewarding choice, as their enthusiastic feedback
highlighted both their personal and professional development during the event. The
opportunity to reflect with them on their learnings and to brainstorm ways to incorporate
these insights into our daily operations was particularly energizing for our team.
Additionally, Sadie Katie played an instrumental role this month. As the Assocation of
College Unions International Region Il Conference Chair, she began laying the groundwork
for the 2026 conference, demonstrating her leadership and forward-thinking approach.
Coming off her role as the 2025 Host Site Coordinator, Sadie’s efforts have been central to
our department’s regional engagement. Beyond Assocation of College Unions
International, Sadie attended the Souther Association for College Student Affairs
Conference in Louisville, Kentucky, alongside the College of Education. There, she not only
presented but also competed in a challenging Case Study Competition, where she forged
valuable professional connections and experienced personal growth. To cap off the
month, Sadie completed her intent to graduate form for Spring 2026, marking an important
milestone in her pursuit of a Master’s in Higher Education.

STUDENT STAFF AND INDUSTRY CONNECTIONS MADE
This month, our department continued to serve as a vital support system for student staff,
providing guidance beyond their roles in campus operations. Sadie welcomed numerous



students into her office, many seeking counsel on challenges extending well beyond
academics or work. Her ability to listen empathetically, offer comfort, and connect
students with the university’s care team underscored our commitment to holistic student
support. In such a demanding time for many, Sadie’s presence and genuine concern made
a tangible difference, helping students navigate complex life issues and remain focused on
their educational journeys.

On the industry connections front, Cecilia played a key role in facilitating career
advancement for our students. She assisted a recent graduate in securing full-time
employment in Nashville—a testament to the ongoing relationships we maintain with
alumni and local employers. Additionally, Cecilia helped another student, who is nearing
graduation, secure an interview for a position starting in January. These actions not only
reflect our dedication to student success during their time on campus, but also our
commitment to their continued growth and achievement beyond graduation.



STUDENT GOVERNMENT
ASSOCIATION

R.J. WARE

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT

In November, the Student Government Association hosted a variety of events to engage
students and strengthen campus community. Activities included the Academic Affairs
Study Night on November 4, a Philanthropy Clothing Drive on November 5, and a Senate
Joint Meeting followed by a social at President McPhee’s house on November 6. The month
also featured interviews with prospective interns, a Road Rally to WKU on November 15, an
informational session on November 18, and a Freshman Council Friendsgiving on
November 24. Weekly Senate meetings continued throughout the month.

PERSONNEL CHANGES WITHIN THE DEPARTMENT
Departure of Katrina Aguilar, Operations and Finance Assistant




STUDENT ORGANIZATIONS &
SERVICE

JACKIE VICTORY

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT

Orientation Sessions:

November 1-30, 2025: We hosted 3 virtual orientation sessions for those student
organizations who failed to attend Presidium.: November 3: 1 organization ; November 7: 3
organizations; November 20: 4 organizations

New Organizations

During the reporting period, we had 2 new organizations form: Financial Modeling Club and
the AI-Q: The Artificial & Human Intelligence Collective at MTSU.

Re-Registered Organizations

The total number of re-registered organizations as of November 30th is 239! There are 19
pending organizations. Pending organizations are those that have started the process but
have an item(s) missing to complete the process.

Student Activity Fee Reimbursements:

22 reimbursements were issued during this time. A total of $54,681.33 in reimbursements
was distributed.

Distinguished Lecture Reimbursements:

There were 0 distinguish lecture reimbursements completed in November 2025.

myMT Events: 57 events in November 2025

DEPARTMENTAL COMMITTEE ENGAGEMENT

Jackie's Committees: Vice President's Advisory Team; Student Activity Fee Allocation
Chair; SGA Events Advisor; Fraternity & Sorority Life Director Search Chair; Strategic
Communicator's Monthly Meeting; Distinguished Lecture Fund Chair; Food Service
Committee; BOLT Awards Committee; Student Affairs Assessment Committee
Danielle: Student Activity Fee Allocation Committee - reimbursement. Student Affairs
Assessment Committee

PROFESSIONAL DEVELOPMENT OR OPPORTUNITIES FOR NEW GROWTH
Danielle and Jackie attended the Association of College Unions International Conference.



STUDENT STAFF AND INDUSTRY CONNECTIONS MADE
Jackie attended the True Blue Tour Rutherford County Night. Danielle attend the True Blue
Tour at Williamson Co. Jackie and Danielle met with MTSU Chief Kaup and Lori Duke to
discuss Clery Act compliance with Student Organizations. Danielle is meeting with the
student led Black History Month planning group.




STUDENT PROGRAMMING
AND RAIDER
ENTERTAINMENT (SPARE)

RICHARD KERSHAW

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT
11-6, 7-25 Lighting Cinema Presents "CoCo"; 11-13, 14-25 Lighting Cinema Presents
"Pitch Perfect"; 11-17-25 SPARE Fall Concert Featuring "Cults"

DEPARTMENTAL COMMITTEE ENGAGEMENT

In November, SPARE staff actively supported campus programming and engagement
through committee participation. Key dates included serving on the Hiring Committee for
the Associate Director of Programming on November 10, contributing to the Auditions &
Entertainment Subcommittee for the Bolt Awards on November 12, and joining the Bolt
Awards Standing Committee on November 14. Additional involvement included weekly
Signature Events Committee meetings, the Student Affairs Assessment Committee on
November 18, and the Distinguished Lecture Fund Committee on November 19, along with
ongoing participation in bi-weekly Athletic General Committee meetings, monthly Student
Affairs Leadership Team meetings, and SPARE’s Executive Council sessions.

STUDENT STAFF AND INDUSTRY CONNECTIONS MADE

Pychodelic's Touring Manager Max Becker (Atlas Touring INC.). He was open to SPARE's
Concerts Council Manager and Members contact him if they wanted to know how you get
to be a touring manager and what it is like day to day. Great connection for some of
SPARE's Recording Industry Managers.

Assistant Director for Student Programming and Raider Entertainment (SPARE)
participated in an interview about SPARE with the MTSU TV Program "IN To The Blue".



TRIO STUDENT SUPPORT
SERVICES

MELISSA TOWE

ACTIVITIES THAT SUPPORTED STUDENT SUCCESS AND ENGAGEMENT

There were 181 one-on-one student contacts with SSS Scholars from November 17,
December 12, 2025. These visits included FAFSA completion, academic advising for the
Spring 2026 semester, mid-term grades check-in, and progress toward degree completion.
The SSS office facilitated three events.

The SSS office held its annual December Graduation Celebration and celebrated 15 SSS
scholars with their families and friends.

DEPARTMENTAL COMMITTEE ENGAGEMENT

Melissa Towe attended the Southeastern Association of Educational Opportunity Program
Personnel (SAEOPP) Board Meeting where she serves as a conference co-chair for the
upcoming Regional Conference and as co-chair for the development committee.
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YOUR JOURNEY, OUR COMMITMENT
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CONTACT
INFORMATION
615-898-2440

Keathley University Center, Room 212
https://stuaff.mtsu.edu/

stuaff@mtsu.edu
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